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18th Annual Thrift Industry Day 
Thursday, October 2, 2025 

12:30 pm – 1:00 pm Registration 
Meet & greet 

1:00 pm – 1:10 pm Welcome and Opening Comments 
 Hector Retta, Commissioner 
 Department of Savings and Mortgage Lending 

1:10 pm – 2:10 pm Where Do We Go From Here: Expect Volatility in Q4, Strong Economy in 
H1 2026, and Structural Housing Headwinds 

Jill Cetina, Executive Professor & Associate Director of Commercial Banking Program 
Mays Business School at Texas A&M 

2:10 pm – 2:30 pm Break 

2:30 pm – 4:00 pm Panel Discussion: AI & Digital Assets 
Stephanie Weber, Industry Leader for State and Local Government 
Appian  

Rich Perez, Vice President of Innovation and Digital Strategy 
Texas Bankers Association (TBA) 

Stephany Trotti, Deputy Commissioner/Director of Thrift Regulation 
Department of Savings and Mortgage Lending 

4:00 pm – 4:10 pm Break 

4:10 pm – 4:20 pm Consumer Compliance 
Bill Poe, Supervisory Compliance Examiner 
Department of Savings and Mortgage Lending   

4:20 pm – 4:40 pm Legal and Legislative Update 
Iain Berry, General Counsel 
Department of Savings and Mortgage Lending 

4:40 pm – 4:55 pm Hot Topics 
Stephany Trotti, Deputy Commissioner/Director of Thrift Regulation 
Department of Savings and Mortgage Lending 

4:55 pm – 5:00 pm Adjournment 

 


