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Population Growth of the U.S. and Select States, 2000-2019
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2000
Population

2010
Population

2019 
Population

Numeric
Change

2010-2019

Percent
Change

2010-2019

United States 281,421,906 308,745,538 32,823,9523 19,481,418 6.3%

Texas 20,851,820 25,145,561 28,995,881 3,849,790 15.3%

California 33,871,648 37,253,956 39,512,223 2,257,704 6.1%

Florida 15,982,378 18,801,310 21,477,737 2,673,173 14.2%

Georgia 8,186,453 9,687,653 10,617,423 928,694 9.6%

North Carolina 8,049,313 9,535,483 10,488,084 952,333 10.0%

Washington 5,894,121 6,724,540 7,614,893 890,353 13.2%

Arizona 5,130,632 6,392,017 7,278,717 886,429 13.9%

Colorado 5,029,196 5,029,196 5,758,736 729,417 14.5%

Source: U.S. Census Bureau. 2000 and 2010 Census Count, 2019 Population Estimates.



Daily Growth and Components of Change, 
Texas, 2018-2019
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Added 367,215  between July 1, 2018 and July 
1, 2019. 

• About 1,006 people per day

• About 483 per day from natural increase 
(more births than deaths)

• About 523 per day from net migration 
(178 international and 345 domestic 
migrants per day).

Natural 
Increase

48%Domestic 
Migration

34%

International 
Migration

18%

Source: U.S. Census Bureau, 2019 Population Estimates.



Estimates of Components of Population Change, Texas, 
2011-2019
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4Source: U.S. Census Bureau, 2019 Vintage population estimates



Pecos 

Brewster 

Webb 

Hudspeth 

Presidio 
Terrell 

Reeves 

Val Verde 

Crockett 

Duval 

Harris 

Hill 

Frio 

Bell 

Kenedy 

Kerr 

Starr 

Polk 

Clay 

Jeff Davis 

Irion 

Uvalde 

Sutton 

Hall 

Ellis 

Dallam 

Gaines 

Bexar 

Hidalgo 

Leon 

Hale 

Bee 

Hartley 

Upton 

Kinney 

Erath 

Brazoria 

King 

Oldham 

Zavala 

Dimmit 

Jack Kent 

Gray 

Cass 

Kimble 

Lynn Wise 

Lamb Floyd 

Andrews 

Terry 

Coke 

Llano 
Milam 

Travis 

Ector 

Knox 

Falls 

Collin 

Nueces 

Ward 

Bowie 

Kleberg 

Foard 

Culberson 

Edwards 

La Salle 

Tyler 

Medina 

Hunt 

Rusk 

Liberty 

Smith 

Mills 

Lee 

Matagorda 

Jones 

Burnet 

Nolan 

Potter 

Zapata 

Cottle 

Taylor 

Coryell Reagan 
Houston 

Motley 

Brown 

Young 

Maverick 

Lamar 

Real 

Martin 

Coleman 

Garza 

Dallas 

Jasper 

Fisher 

Tom Green 

Moore 

Cameron 

Baylor 

Deaf Smith 

Archer 

Scurry 

Mason 

Cooke 

Navarro 

Parker 

Castro 

Brooks 

Atascosa 

Hardin 

DeWitt 

Lavaca 

Bailey 

Donley 

Bosque El Paso 

Denton 

Goliad 

Wharton 

Fannin 

Runnels 

Concho 

Tarrant 

Hays 
Fayette 

Carson 

Schleicher 

Crosby 

Crane 

Borden 

Calhoun 

Gillespie 

Haskell 

Newton 

Live Oak 

Jefferson 

McMullen 

Jim Hogg 

Randall 

Sterling 

Briscoe 

Shelby 

Mitchell 

Parmer 

Victoria 

Wilson 

Roberts 

Menard 

San Saba 

Howard 

Wood 

Panola 

Grayson 

Trinity 

Bastrop 

Walker 

Midland 

Gonzales 

Hockley 

Anderson 

Dickens 

Swisher 

Winkler 

Dawson 

Cherokee 

Wheeler 

Willacy 

Grimes 

Harrison 

Colorado 

Red River 

Eastland 

Lubbock 

Williamson 

Hemphill 

Refugio 

Karnes 
Jackson 

McCulloch 

Ochiltree 

Wilbarger 

Austin 

Sherman 

McLennan 

Hansford 

Blanco 

Callahan 

Loving 

Yoakum 

Angelina 

Lipscomb 

Stephens 

Hopkins 

Palo Pinto 

Stonewall 

Montague 

Hamilton 

Bandera 

Jim Wells 

Cochran 

Limestone 

Fort Bend 

Kaufman 

Armstrong 

Freestone 

Comanche 

Montgomery 

Glasscock 

Kendall 

Henderson 

Galveston 

Comal 

Johnson 

Van Zandt 

Wichita 

Chambers 

Titus 

Robertson 

Brazos 

Hutchinson 

Sabine 

Upshur 

Waller 

Shackelford 
Hood 

Childress 

Burleson 

Nacogdoches 

Collingsworth 

Lampasas 

Throckmorton 

Hardeman 

Guadalupe 

Caldwell 

Aransas 

Marion 

San Patricio 

Madison 

San Jacinto 

Delta 

Orange 

Rains 

Gregg 

San Augustine 

Morris 

Franklin 

Somervell 

Rockwall 

Total Estimated Population by County, Texas, 2019
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169 - 10,000

10,001 - 100,000

100,001 - 500,000

5000,001 - 2,000,000 

2,000,001 - 4,713,325



Estimated Population Change, Texas Counties, 
2010 to 2019
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104 counties lost population 
over the 9 year period.

Source: U.S. Census Bureau, 2019 Population Estimates 
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Estimated Percent Change of the Total Population by 
County, Texas, 2010 to 2019
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Source: U.S. Census Bureau, 2019 Population Estimates 
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Largest U.S. Cities, 2018

Rank Place
Census 
2010

2011 2012 2013 2014 2015 2016 2017 2018

1 New York , NY 8,175,133 8,272,963 8,348,032 8,398,739 8,437,387 8,468,181 8,475,976 8,438,271 8,398,748

2 Los Angeles , CA 3,792,621 3,821,136 3,852,532 3,883,916 3,913,260 3,943,215 3,969,262 3,982,002 3,990,456

3 Chicago , IL 2,695,598 2,708,209 2,719,735 2,726,772 2,728,524 2,726,215 2,718,946 2,713,067 2,705,994

4 Houston , TX 2,099,451 2,124,143 2,160,086 2,198,280 2,240,982 2,286,630 2,309,752 2,317,445 2,325,502

5 Phoenix , AZ 1,445,632 1,470,052 1,499,839 1,527,336 1,556,552 1,584,927 1,613,581 1,634,984 1,660,272

6 Philadelphia , PN 1,526,006 1,540,322 1,551,797 1,558,371 1,565,604 1,571,258 1,576,390 1,580,221 1,584,138

7 San Antonio , TX 1,327,407 1,357,536 1,383,608 1,408,787 1,435,839 1,464,531 1,488,512 1,511,409 1,532,233

8 San Diego , CA 1,307,402 1,319,697 1,337,149 1,355,951 1,376,725 1,388,674 1,403,865 1,414,427 1,425,976

9 Dallas , TX 1,197,816 1,218,320 1,242,344 1,259,239 1,279,679 1,301,794 1,324,477 1,343,087 1,345,047

10 San Jose , CA 945,942 969,948 983,322 1,001,253 1,014,418 1,026,099 1,030,359 1,032,136 1,030,119

11 Austin , TX 790,390 828,694 854,841 875,463 901,734 921,545 939,768 951,750 964,254

12 Jacksonville , FL 821,784 829,554 836,997 842,762 852,560 865,835 880,495 891,736 903,889

13 Fort Worth , TX 741,206 764,034 781,059 796,175 815,135 835,950 856,902 875,456 895,008

14 Columbus , OH 787,033 800,522 812,711 827,824 841,740 855,012 866,918 881,763 892,533

15 San Francisco , CA 805,235 815,677 829,027 839,841 851,116 863,836 872,795 879,166 883,305

Source: U.S. Census Bureau, 2018 Vintage Population Estimates



County
U.S. 
Rank

Population Change 
2010-2018

Percent of 
Change from 

Natural 
Increase

Percent of 
Change from 
International 

Migration

Percent of 
Change from 

Domestic 
Migration

Harris 2 620,149 65.6% 43.1% -8.7%

Tarrant 5 291,851 49.4% 20.3% 30.2%

Bexar 6 288,773 45.7% 14.8% 39.5%

Dallas 8 268,086 81.2% 41.0% -22.2%

Collin 9 253,311 25.2% 17.2% 57.7%

Travis 10 249,510 39.0% 20.4% 40.6%

Fort Bend 14 226,989 24.9% 19.5% 55.6%

Denton 15 224,650 26.2% 9.4% 64.4%

Montgomery 27 151,644 21.1% 8.3% 70.6%

Hidalgo 46 93,943 112.1% 12.5% -24.5%

Hays 62 73,088 17.6% 3.2% 79.2%

Brazoria 82 61,147 37.7% 6.2% 56.2%

Bell 100 52,765 72.7% 20.4% 6.8%

Gillespie 2,160 -42.5% 13% 130%

Top Counties for Numeric Growth in Texas, 
2010-2019

Harris, Dallas, and Hidalgo Counties had negative net migration.

Source: U.S. Census Bureau, 2018 Population Estimates



County
U.S. 
Rank

2019 Population 
Estimate

Population
Change 

2018-2019

Percent of 
Change from 

Natural 
Increase

Percent of 
Change from 

Domestic 
Migration

Percent of 
Change from 
International 

Migration

Harris 3 4,713,325 33,280 116.5% -91.5% 74.8%

Collin 4 1,034,730 30,423 20.8% 65.6% 13.5%

Denton 5 887,207 28,466 19.8% 74.0% 5.8%

Travis 6 1,273954 27,382 32.7% 51.0% 15.7%

Williamson 9 590,551 24,088 15.3% 81.0% 3.3%

Fort Bend 10 811,688 23,607 24.4% 57.1% 18.5%

Bexar 11 2,003,554 22,367 56.0% 33.5% 10.5%

Tarrant 12 2,102,515 21,069 65.1% 12.1% 23.0%

Montgomery 16 607,391 17,621 18.3% 76.2% 5.3%

Comal 46 156,209 8,068 4.3% 94.2% 1.1%

Kaufman 49 136,154 7,875 9.4% 90.5% -0.1%

Bell 53 362,924 7,527 48.3% 49.8% 1.5%

Hays 54 230,191 7,485 19.9% 76.8% 2.8%

Hidalgo 74 868,707 6,409 147.6% -47.4% -0.3%

Dallas 77 2,635,516 6,166 345.9% -395.5% 149.9%

Top Counties for Numeric Growth in Texas, 
2018-2019

Harris, Dallas, and Hidalgo Counties had negative net migration.

Source: U.S. Census Bureau, 2018 Population Estimates



Top Counties for Percent Growth* in Texas, 2018-2019

County100 U.S. Rank
2019 Population 

Estimate

Population 
Change 

2018-2019

Percent 
Population

Change 
2018-2019

Percent of 
Population

Change from 
Natural 
Increase

Percent of 
Population 

Change from 
Domestic 
Migration

Percent of 
Population 

Change from 
International 

Migration

Kaufman 2 136,154 7,875 6.1% 9.4% 90.5% -0.1%

Comal 4 156,209 8,068 5.4% 4.3% 94.2% 1.1%

Rockwall 6 104,915 4,369 4.3% 9.8% 88.6% 1.5%

Williamson 9 590,551 24,088 4.3% 15.3% 81.0% 3.3%

Kendall 14 47,431 1,828 4.0% 0.6% 97.9% 1.5%

Andrews 18 18,705 694 3.9% 14.0% 84.0% 2.0%

Chambers 20 43,837 1,610 3.8% 17.8% 80.1% 2.2%

Parker 25 142,878 4,808 3.5% 8.2% 90.9% 0.7%

Hays 28 230,191 7,485 3.4% 19.9% 76.8% 2.8%

Denton 32 887,207 28,466 3.3% 19.8% 74.0% 5.8%

Ellis 34 184,826 5,820 3.3% 16.0% 83.2% 0.7%

Waller 36 55,246 1,734 3.2% 20.0% 78.4% 1.4%

Gaines 37 21,492 672 3.2% 46.0% 43.9% 10.0%

Collin 49 1,034,730 30,423 3.0% 20.8% 65.6% 13.5%

*Among counties with populations of 10,000 or more in 2018.Source: U.S. Census Bureau, 2019 Population Estimates
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Annual Shares of Recent Non-Citizen Immigrants to 
Texas by World Area of Birth, 2005-2015 

Source: U.S. Census Bureau, American Community Survey, 1-Year PUMS
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Median Age, Texas Counties, 2012-2016
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Trends in Aging by County, 2010 to 2018
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Trends in Aging by County 2010 to 2018

Young, Getting Younger (6 Counties)

Young, No Change (8 Counties)

Young, Getting Older (31 Counties)

Old, Getting Younger (31 Counties)

Old, No Change (92 Counties)

Old, Getting Older (86 Counties)

Source: U.S. Census Bureau, 2010 Census Data; Texas Demographic Center, 2018 Population Estimates



Texas Racial and Ethnic Composition, 
2010 and 2018

Source: U.S. Census Bureau. 2018 Population Estimates
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86.4% of growth has been from minority groups



Race-Ethnicity Composition by Age Group, 2010 to 2018, 
Texas
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U.S. Population Pyramid by Race/Ethnicity, 2018

Source: US. Census Bureau, 2018 Population Estimates
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U.S. Population Pyramid by Race/Ethnicity, 2018

Source: US. Census Bureau, 2018 Population Estimates
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Percent of Labor Force by Industry, Texas, 2014 and 2018
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Household income groups as a percent of all households, 
Texas, 2014 and2018
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Percent distribution of owner-occupied housing units by value, 
Texas, 2014 and 2018
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U.S. and Texas Job Growth, 1992-2020



Percent unemployment in Texas by Age Group, Texas, 
January-July, 2020
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Percent unemployed in Texas by education level and 
race/ethnicity, January-July, 2020

26



Percent unemployed by metropolitan residence, Texas, 
January-July, 2020
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Projected Population, 2010-2050, Texas
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Projected Population by Race and Ethnicity, 
Texas 2010-2030
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Projected Population Change and Percent of Total Projected Change by 
Race/Ethnicity, 2010-2030, Texas
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Projected Population by Age Group, Texas, 2010-2050

32Source: Texas Demographic Center 2018 Population Projections 
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• Census counts used for:

• reapportion the U.S. House of 
Representatives

• electoral college votes

• redraw congressional and state legislative 
boundaries

• distribution of more than $675 billion in 
federal funds for: roads, schools, hospitals, 
public works, and other vital programs. 

• 1% undercount of Texans could translate to a 
loss of $300 million per year. 

• Demographic foundation for transportation 
planning and definition of urban areas

CENSUS 2020



Contact 

State Demographer

Email: TDC@utsa.edu

Internet: demographics.texas.gov

Lloyd Potter, Ph.D.

@TexasDemography

34



Bill Poe
Supervisory Compliance Examiner



Summary of Overall Consumer 
Compliance Performance 2019

 99% of all FDIC-supervised institutions rated 
satisfactory or better (1 or 2 rated)

 100% of Texas SSBs rated satisfactory or better



Most Frequently Cited Violations
FDIC Nationwide

2019
• Truth in Lending (Reg Z) 44%

• Flood Disaster Protection Act 11%

• Truth in Savings (Reg DD) 11%

• Electronic Funds Transfer (Reg E) 8%

2018
• Truth in Lending (Reg Z)  26%

• Truth in Savings (Reg DD) 11%

• Electronic Funds Transfer (Reg E) 10%

• Flood Disaster Protection Act 9%



Most Frequently Cited Violations
Texas SSBs

 Truth in Lending (Reg Z)  19%

 Flood Insurance 19%

 RESPA (Reg X) 14%



COVID-19 and Consumer Compliance

 Initial Impact on Compliance Examinations

 Possible Areas of Increased Compliance Review

 CRA Observations



Bill Poe

Supervisory Compliance Examiner

bpoe@sml.texas.gov

512.964.8847

mailto:bpoe@sml.texas.gov


Department of Savings and
Mortgage Lending

Legal Update

Devyn F. Wills – Associate General Counsel

Iain A. Berry – Associate General Counsel

Ernest C. Garcia – General Counsel



Disclaimer

•The following are only highlights of legal 
matters and legislation.  It is not legal 
advice, and should not be relied on as legal 
advice



Select topics

● Suspension of independent audit – Tex. Fin. Code

§ 96.051 and 7 Tex. Admin. Code § 76.4

● Joint financial regulatory Home Equity Lending Guidance

● Select 2020 rule amendments:  7 Tex. Admin. Code

§ 77.73 (real estate) and § 76.98 (assessments)

● Rule Review (Oct. 2020 finance commission)

● 87th Legislative session (possible state statutory amendments)



Federal Coronavirus 
Legislation

and potential federal legislation



Phase 1
(Coronavirus Preparedness and Response 

Supplemental Appropriations Act)

• Enacted March 6, 2020

• $8.3 billion which could be broadly defined as medical and public 
health spending



Phase 2
(Families First Coronavirus Response Act)

•Enacted March 18, 2020

•Created COVID related paid sick and family 
leave 

• Tax credits for employers and the self-employed

•Also: free COVID-19 testing, expanded food 
assistance and unemployment benefits, and 
required additional protection for healthcare 
workers



Phase 2
(Families First Coronavirus Response Act)

• Government entities and employers with fewer than 
500 workers are mandated to provide:
• Up to 80 hours of paid sick leave to all covered 
employees

• Up to 10 weeks of paid family leave for certain 
employees affected by COVID-19 

• Paid sick leave covers: 
• Employee or a family member under employee’s 
care is quarantined

• Employee experiencing COVID-19 symptoms and is 
seeking a diagnosis



Phase 3 – CARES Act
(Coronavirus Aid, Relief, and Economic 

Security Act)

•Enacted March 27, 2020

• $500 billion for various Treasury/Fed loans, loan 
guarantees, and investments 

• $454 billion for the Fed’s 13(3) facilities to assist 
banks and non-banks 

•Beneficiaries can include businesses, 
nonprofits, states and municipalities

•Created the Paycheck Protection Program (PPP)



Phase 3 – CARES Act
(Coronavirus Aid, Relief, and Economic 

Security Act)
• Troubled Debt Restructuring (TDR) Relief 

• Banks may suspend GAAP principles and regulatory 
determinations for COVID-19 related loan modifications which 
would normally be categorized as TDRs 

• CECL delay

• Banks may not be required to comply with CECL from date of 
enactment through the end of the national emergency or December 
31, 2020 

• 8% Community Bank Leverage Ratio

• The Dodd-Frank CBLR set at 9% by regulators for banks under 
$10 billion is lowered to 8%. May last until the end of the 
emergency or the end of the year



Phase 3 – CARES Act
Paycheck Protection Program (PPP)

• 100% guaranteed by the SBA. 

• Low interest, potentially forgivable under certain 
circumstances

• Small businesses (fewer than 500 employees) – broadly 
defined

• 75% of the loan must be used for payroll (broadly defined)



Phase 3 – CARES Act
Paycheck Protection Program (PPP)

• Loan proceeds may be used for: 

• Payroll costs; including salaries, commissions, etc. 

• Group healthcare benefits, including paid sick, 
medical/family leave, and insurance 

• Mortgage interest

• Rent

• Utilities

• Interest on other debt obligations incurred during the 
applicable period



Phase 4
PPP Expansions and Extensions

• Paycheck Protection Program and Health Care 
Enhancement Act

• Enacted April 24, 2020

• Approximately $484 billion

• Increased funding to the Paycheck Protection Program by 
$320 billion

• Also provide more funding for hospitals and COVID-19 
testing



Phase 4
PPP Expansions and Extensions

• Paycheck Protection Program Flexibility Act

• Enacted June 5, 2020

• Increased flexibility, including:

• Loan forgiveness was generally expanded from 8 weeks of 
eligible costs to 24 weeks or December 31, 2020

• Expanded minimum term from 2 years to 5

• At least 60% of the loan forgiveness amount must be for 
payroll costs, rather than 75%

• Extended rehiring deadline



Phase 4
PPP Expansions and Extensions

• S. 4116 

• Enacted approximately July 4, 2020

• Extended the (previously extended) application deadline 
from June 30 to August 8, 2020



Phase 5? (as of 9/1/2020)

HEALS Act (Sen. GOP/President) HEROES Act (House Democrats)

Total Size $1 Trillion $3 Trillion

Enhanced Unemployment
Benefits

Extra $200 per week, then extra 
70% as states update

Extra $600 per week

Direct Payments $1,200 per adult, $500 per child 
(same as CARES Act)

$1,200 per adult and $1,200 per child 
(up to 3 kids)

COVID related Liability Shield 
(businesses, schools, universities, 
and hospitals)

Yes, 5 year gross neg. standard + 
violating state/local health
guidelines (redline for Sen. 
McConnell, wont pass without)

No (Opposed)

PPP 2.0 and new loans for 
businesses in low-income census 
tracts and seasonal businesses

$190 billion for 2nd PPP loans, 
$100 billion for long term loans 
to seasonal/low-income bus.

Education Funding $105 billion Slightly less (but Senate Democrats 
want $340 billion)

Funding for State and Local Govts Flexibility for $ from prior phases Additional $1 Trillion

SAFE Banking Act (allows banking 
of marijuana related businesses)

No Yes



Phase 5? – Executive Actions

• 1. Enhanced Unemployment Benefits

• 2. Student Loans

• 3. Evictions

• 4. Payroll Taxes



Other Potential Federal Legislation
Anti-Money Laundering update attached to “must-pass” 

legislation

• The House passed bi-partisan legislation to modernize the U.S. 
anti-money laundering/countering the financing of terrorism 
(AML/CFT) framework. 

• It was added to the National Defense Authorization Act for Fiscal 
Year 2021 (NDAA), which is generally considered one of the few 
bills Congress must regularly pass.

• The bill is intended to improve the effectiveness of U.S. Bank 
Secrecy Act requirements and prevent the anonymous ownership of 
U.S. companies.

• The related, but different, bi-partisan Anti-Money Laundering Act 
of 2020 did not make it into the Senate’s defense authorization act, 
but may be added during bicameral negotiations.



QUESTIONS ?   - Contact Information

Devyn F. Wills – Associate General Counsel

dwills@sml.texas.gov (512) 475-0980

Iain A. Berry – Associate General Counsel

iberry@sml.texas.gov (512) 475-1535

Ernest C. Garcia – General Counsel

egarcia@sml.texas.gov (512) 475-0787

mailto:dwills@sml.texas.gov
mailto:iberry@sml.texas.gov
mailto:egarcia@sml.texas.gov


SSB INDUSTRY TRENDS 
Prepared by Keith Zimmerman 

Financial Examiner



Overview 

Total Assets

– Asset growth rates 

Liquidity

– Liquidity and Dependency ratios 

– Wholesale funding  

Earnings

– Return on Average Assets (ROAA) and Net Interest Margin (NIM) ratios 

Capital

– Tier One Leverage and Total Capital ratios 

Asset Quality 

– Commercial loan growth rates

– Nonperforming commercial loans 
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Total Assets cont. 

25 state savings banks with total assets of $349.1 million as of June 2020

Asset size range from $49.6 million to $292.4 million 

Increase in assets due to two significant conversions on March 20, 2020 

Total asset growth rates increased from 5.54 percent to 14.54 percent  

– Noninterest-bearing bank balances from 3.59 percent to 29.34 percent 

– Interest-bearing bank balances from 37.59 percent to 53.38 percent 

– Securities from negative 3.14 percent to 7.85 percent 

– Loans from 9.65 percent to 13.45 percent 



Liquidity
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Liquidity cont. 

On-balance sheet liquidity levels are improving 

Liquid assets to total assets rose from 10.74 percent to 14.16 percent 

Dependency ratios are fluctuating over the past year peaking at 10.26 percent before a 

low of 4.53 percent at June 2020

40 percent of SSBs have a negative dependency ratio in Q2 2020 while 20 percent 

have a ratio over 28 percent 



Liquidity cont. 
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Liquidity cont. 

Wholesale funding utilization is increasing from June 2019

FHLB advances (as a percent of total assets) increased in the first quarter as expected 

with PPP loan funding but has declined in the second quarter

Brokered deposits (as a percent of total assets) were minimal with over half of SSBs not 

utilizing the product.  However, just over 25 percent of SSBs have over a 10 percent of 

the assets funded by brokered deposits  



Earnings
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Earnings cont. 

Earnings declined over the past year with a sharp drop in March 2020 due to the 

pandemic.

– Three banks were non profitable as of the first quarter 2020 and only one as of 

June 2020 

Return on Average Assets (ROAA) fell from 0.84 percent to 0.67 percent for the first 

quarter before recovering slightly to 0.78 percent in the second quarter.  

– Provision expense (as a percentage of average assets) increased from 0.05 

percent in June 2019 to 0.24 percent to June 2020

Net Interest Margin (NIM) compressed by 10 basis points in the first quarter 2020 and 

another four basis points in the second quarter. 

– Interest income (as a percentage of average assets) fell from 4.73 percent at 

YE 2019 to 4.41 percent in June 2020

– Interest expense fell from 1.03 percent to 0.89 percent over the same time 

frame 



Capital 
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Capital cont. 

Tier 1 Leverage ratio remained relatively stable before a sharp decline of 88 basis 

points in the second quarter of 2020

Total Capital Ratio is on a sharp decline from 17.85 percent at YE 2019 to 16.47 

percent at June 2020 

– Five SSBs have elected the Community Bank Leverage Ratio

Capital levels are declining due to asset growth coupled with reduced earnings so far in 

2020



Asset Quality 
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Asset Quality cont. 

Total loan growth rates remained relatively stable but increased from 9.65 percent to 

13.45 percent from the prior year

Commercial real estate loan (CRE) growth rates are similar to June 2019 after dipping 

at the end of 2019

Commercial and industrial loans (C & I) growth rates have nearly tripled from 14.40 

percent to 37.93 percent

Loan portfolios are growing through higher-risks assets



Asset Quality cont.
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Asset Quality cont. 

Nonperforming loans (as a percentage of total loans) are steadily increasing with a 

higher percentage being in the CRE and C&I portfolios

Total nonperforming loans increased from 0.34 percent to 0.50 percent

CRE nonperforming loans increased from 0.00 percent to 0.16 percent 

C&I nonperforming loans increased from 0.12 percent to 0.36 percent 



Highlights

Banks are growing 

Liquid assets are rising but so is wholesale funding utilization

Earnings have declined due to the pandemic but are slightly recovering from the first 

quarter 2020

Capital levels are falling due to asset growth as well as reduced earnings.

Higher-risk and nonperforming loans are on the rise



Contact Information

Keith Zimmerman 

Financial Examiner 

kzimmerman@sml.texas.gov



BE ON TARGET
Regulatory Hot Topics

Stephany Trotti, CPA

Deputy Commissioner/

Director of Thrift Regulation

September 17, 2020

By Department of Savings and Mortgage Lending
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Regulatory Hot Topics

 Loan Modifications and 
TDRs

 Payment Protection 
Program

 IT/Cybersecurity

 Concentrations

 COVID-19

 Other Areas of 
Concern/Interest
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Loan Modifications/TDRs

 Revised Interagency Statement on Loan 

Modifications by Financial Institutions Working with 

Customers Affected by the Coronavirus
 Link: https://www.fdic.gov/news/financial-institution-

letters/2020/fil20036.html

 Additional Loan Accommodations Related to 

COVID-19 Event
 Link: https://www.fdic.gov/news/financial-institution-

letters/2020/fil20074.html

https://www.fdic.gov/news/financial-institution-letters/2020/fil20036.html
https://www.fdic.gov/news/financial-institution-letters/2020/fil20074.html


O
N

 T
A
R
G

E
T

Loan Modifications/TDRs-Resources
 Ask the Regulators: Interagency Statement on Loan 

Modifications & Reporting for Financial Institutions with 

Customers Affected by the Coronavirus

 Frequently Asked Questions for Financial Institutions Affected 

by the Coronavirus Disease 2019

 Link: https://www.fdic.gov/coronavirus/faq-fi.pdf

https://www.fdic.gov/coronavirus/faq-fi.pdf
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Payment Protection Program

 Capital

 Liquidity

 Challenges

 Ask the Regulators: Basics of PPP Loan 

Forgiveness and the SBA PPP Loan 

Forgiveness Platform
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Concentrations

 Asset Concentrations

 Funding Concentrations
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Information Technology 

 Common IT exam findings

 Cloud service provider due 

diligence and ongoing review

 Project and Change 

Management Standards

 End-of-Life Management

 Remote Access
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COVID-19

 Examiner Guidance
 Link: https://www.fdic.gov/news/financial-institution-

letters/2020/fil20064.html

 Economic Impact Payments

 Scams

 COVID-19 Information for Bankers and 

Consumers (FDIC)
 Link: https://www.fdic.gov/coronavirus/index.html

 COVID-19 Information (FRB)
 Link: https://www.federalreserve.gov/covid-19.htm

 Funding, Credit, Liquidity, and Loan Facilities
 Link: https://www.federalreserve.gov/newsevents/funding-credit-

liquidity-and-loan-facilities.htm

https://www.fdic.gov/news/financial-institution-letters/2020/fil20064.html
https://www.fdic.gov/coronavirus/index.html
https://www.federalreserve.gov/covid-19.htm
https://www.federalreserve.gov/newsevents/funding-credit-liquidity-and-loan-facilities.htm
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Other Areas of Concern/Interest

 Examination Documentation 

Modules
 Link: https://www.fdic.gov/regulations/safety/manual/section22-

1/index.html

 Changes to ORE Rules

 Assessments/Supplemental 

Form

 Electronic Submissions

https://www.fdic.gov/regulations/safety/manual/section22-1/index.html
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Reference Tools
 FDIC website

 https://www.fdic.gov/

 FFIEC

 https://www.ffiec.gov/

 FRB

 https://www.federalreserve.gov/

 Ask the Fed: 

https://bsr.stlouisfed.org/askthefed/Auth/Logon

 CSBS

 https://www.csbs.org/

https://www.fdic.gov/
https://www.ffiec.gov/
https://www.federalreserve.gov/
https://bsr.stlouisfed.org/askthefed/Auth/Logon
https://www.csbs.org/
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Questions and Answers
contact info: strotti@sml.texas.gov

Cell Phone: (737) 222-0265

mailto:strotti@sml.texas.gov
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