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Examination Update
Forward-Looking Supervision

By Stephany Trotti
Senior Supervisory Examiner

Forward Looking Supervision
• Background
• Forward Looking Supervision Training
• Lessons Learned From the Crisis
• 2014 Initiative

• Release of new Concentrations ROE Page
• Pilot Program
• Examiner Feedback
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Background
• Short Lead Time to Failure
• MLRs Indicated Risk not Reflected in 

Ratings
– Extraordinary Levels of Risk
– Low Volume of Criticized Assets
– Regulators did not take stronger action when 

problems remained uncorrected

Forward Looking Supervision
• Comprehensive Rating Approach
• Focused Vulnerability Assessment Tools
• Traditional Examination Risk Assessment 

Tools
• Examiner Judgment
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Lessons Learned From Crisis

• Rapid Growth
• Concentrations in High Risk Loans
• Funding through Volatile Deposits 

2014 Initiatives
• New Concentrations Page

– Funding Concentrations
– Other Concentrations

• Pilot of worksheets to determine 
effectiveness and measure resource needs

• Examiner Feedback



4

Questions?


